
AGENDA PACKAGE Annual General Meeting 
Thursday April 28th, 2022 
Breakfast at 9:00 A.M.
Business to start at 10:00 A.M. 
Holiday Inn - 1696 Regent Street, Sudbury



AGENDA FOR THE ANNUAL MEETING OF MEMBERS 

HELD AT THE HOLIDAY INN & VIA ZOOM, 

THURSDAY APRIL 28TH, 2022 AT 10:00 A.M. 

Opening remarks – Tanya Vanden Berg, Chair 

CEO Remarks – Ashley Sauve, CEO 

REALTORS®Care Update – David Kurt, Past President 

ShowingTime – Tanya Vanden Berg, Chair & Adam Haight, Chair Elect 

Open Forum Discussion – Group discussion facilitated by Tanya Vanden Berg, Chair 

Call to Order 

Motion: That the Agenda of the Annual Meeting of Members, held at the Holiday Inn and via 
Zoom, Thursday April 28th, 2022, at 10:00 a.m., be approved as circulated. 

Moved By: ____________________________________ Carried 

Seconded By: __________________________________ Defeated 

Presentation of Financial Statements by BakerTilly 

Motion: That the Audited Financial Statements for the period of January 1, 2021, to December 
31, 2021 be approved as circulated and read. 

Moved By: ____________________________________  Carried 

Seconded By: __________________________________ Defeated 

Motion: That the firm of Baker Tilly be appointed Auditors for the Sudbury Real Estate Board for 
the year 2022. 

Moved By: ____________________________________  Carried 

Seconded By: __________________________________ Defeated 

Motion: That the Minutes of the Special Meeting of Members, held via Zoom, Thursday 
November 25th, 2021 at 10:00 a.m. be approved as circulated.  

Carried 

Defeated 

Motion: 

Moved By: ____________________________________   

Seconded By: __________________________________   

That the 2021 Committee Reports be approved as circulated. 

Moved By: ____________________________________   

Seconded By: ____________________________________   

Carried 

Defeated 



Motion: That the Board of Directors recommends to the Members that the Sudbury Real Estate 
Board Bylaws be amended as follows and effective immediately: 

Current Wording: 

NONE 

Proposed Wording: 

ARTICLE 3 – MEMBERSHIP MATTERS 

SECTION 6 – Sick Leave 

6.01 A Member who is a Broker or Salesperson may apply in writing, confirmed with a 
doctor’s note, to the Board of Directors for Sick Leave up to a maximum of 12 months. 

6.02 The Member who is a Broker or Salesperson must assert in writing that, during the 
period of the leave requested, the Board Member will not “Trade” in real estate as the 
term “Trade” is defined in REBBA 2002 and shall surrender the Board Member’s license 
to trade to the Real Estate Council of Ontario (RECO) for the duration of the leave.  

6.03 Sick Leave exceeding 12 months, shall be subject to full membership fees and dues 
as stated in this Article, Section 1 – Payment of Fees and Dues. ARTICLE 3 Membership 
Matters Revised November 28, 2019 Page 12  

6.04 Any contravention of the above will be considered a breach of the Board’s By-Law 
and subject to penalty plus all dues and initiation fees that have been waived will 
immediately become due and payable to the Board. 

Moved By: ____________________________________ Carried  

Seconded By: __________________________________ Defeated 

Motion: That the Sudbury Real Estate Board Members authorize staff and/or legal to correct 
article and section designations, punctuation, spelling, cross references and to make 
other technical and conforming changes to the Sudbury Real Estate Board By-Laws as 
may be necessary to reflect the intent of the organization but not change the intent 
immediately following the conclusion of this meeting. 
Moved By: ____________________________________ Carried  

Seconded By: __________________________________ Defeated 

Motion: That we do now adjourn. Time:  

Moved By: ____________________________________   Carried 

Seconded By: __________________________________   Defeated 











Sudbury Real Estate Board

190 Elm Street Office: 705-673-3388
Sudbury, ON sudburyrealestateboard.com
P3C 1V3 Fax: 705-673-3197

TECHNOLOGY COMMITTEE
2021 ANNUAL REPORT

Each year the Technology Committee is faced with issues that need resolution and 2021 was no exception.

Since the Real Estate landscape in Ontario is changing, the challenge for the technology committee in 2021 was to 
further investigate all possible options for the Sudbury Real Estate Board MLS® system and its future. 

Potential future options like becoming a part of the ITSO group that is comprised of over 22 boards, where users 
share Matrix platform but keep their own entity or SREB to stand alone with the possibilities of capturing Saut Ste. 
Marie to join our MLS® system, were further explored.

To enhance the experience of viewing listings and sale information from other Boards who are Matrix users, the 
committee worked on adding more descriptive fields and improving the member and client view display of Intra-
Matrix feature. 

Since more customers and REALTORS® from out of town explore the real estate market in Northern Ontario, as a 
result new information fields for non-member/non-firm member have been created in Matrix system. 

To comply with square footage and year of built ranges mandated by MPAC, the committee reviewed, tested, and 
approved the rollout of revised SREB data input forms. Also, to improve the user experience and to reduce amount 
of time of inputting listing on MLS system, the SREB forms have been reorganized to mirror Matrix layout. 

Since the contract with TouchBase will expire in August 2022, the goal for Technology Committee was to 
investigate/explore the functionality and pricing of alternative appointment making modules/showing systems, 
widely used in Ontario. After extensive research, The Showing Time unit was a clear favourite.   

Due to global pandemic, the real estate market has been reordered across the province, creating huge opportunity 
for Northern Ontario. To help members to complete remote verification of clients, the Technology Committee 
investigated pros and cons of two FINTRAC Apps FINTRACER and Really Trusted.  

In 2021, the Board Staff continued communication via conference calls and emails with project manager from 
CoreLogic to address issues with Matrix and to ensure both Matrix and Clareity Safe MLS® technology systems run 
seamlessly. 

It was my pleasure to work with such a dedicated group of volunteers and I want to personally thank Cathy 
Gregorchuk, Michelle Therrien, Chico Vailancourt, Shayne Malone, Alex Hartle and Blair Grignon for their 
contribution of time, experience, and their hard work.

Respectfully Submitted

Tanya Vanden Berg, Chair 
2021 Technology Committee

Denise Larocque, Co-Chair
2021 Technology Committee
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Independent Auditor's Report

To the Members of 
Sudbury Real Estate Board

Opinion
We have audited the financial statements of Sudbury Real Estate Board, which comprise the statement of
financial position as at December 31, 2021, and the statements of changes in net assets, operations and
cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the organization as at December 31, 2021, and its results of operations and its cash flows for
the year then ended in accordance with Canadian accounting standards for not for profit organizations
(ASNPO).

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the organization in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
 
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASNPO, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is responsible for assessing the organization's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the organization or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting
process.

ACCOUNTING • TAX • ADVISORY 

Baker Tilly SNT LLP is a member of Baker Tilly Canada Cooperative, which is a member of the global network of Baker Tilly International Limited. All 
members of Baker Tilly Canada Cooperative and Baker Tilly International Limited are separate and independent legal entities. 

COMPTABILITÉ • FISCALITÉ • SERVICES-CONSEILS 

Baker Tilly SNT s.r.l. est membre de la Coopérative Baker Tilly Canada, qui fait partie du réseau mondial Baker Tilly International Limited. Les membres 
de la Coopérative Baker Tilly Canada et de Baker Tilly International Limited sont tous des entités juridiques distinctes et indépendantes.

Baker Tilly SNT LLP / s.r.l. 
1174 St. Jerome 
Sudbury, ON, Canada P3A 2V9 
T: +1 705.560.5592 
F: +1 705.560.8832 

www.bakertilly.ca



Independent Auditor's Report (continued)

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the organization's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the organization's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the organization to
cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Sudbury, Ontario
March 24, 2022

Chartered Professional Accountants
Licensed Public Accountants

  



Sudbury Real Estate Board
Statement of Financial Position
As at December 31, 2021

2021 2020

Assets

Current assets
Cash $ 424,783 $ 319,255
Accounts receivable 136 1,918
Prepaid expenses 1,992 8,811
Short-term investments (note 3) 260,934 155,216

687,845 485,200

Tangible capital assets (note 4) 258,225 257,558

$ 946,070 $ 742,758

Liabilities

Current liabilities
Accounts payable and accrued liabilities $ 13,615 $ 12,697
Government remittances payable 6,411 5,729

20,026 18,426

Fund balances

Operating fund (note 5) 407,819 206,774
Invested in tangible capital assets (note 5) 258,225 257,558
Capital reserve fund (note 5) 250,000 250,000
Education reserve (note 5) 2,000 2,000
Building reserve (note 5) 8,000 8,000

926,044 724,332

$ 946,070 $ 742,758

Commitments (note 6)

Approved by the board:

 
Director Director

The accompanying notes are an integral part of these financial statements.

- 1 -

  



Sudbury Real Estate Board
Statement of Changes in Net Assets
For the year ended December 31, 2021

2021 2020

Balance,
beginning of

year

Excess of
revenue over
expenditures
(expenditures
over revenue)

Internal
transfers

Purchase of
tangible

capital assets
Transfer of

interest
Balance, end

of year
Balance, end of

year

Operating fund $ 206,774 $ 222,215 $ (14,328) $ (8,421) $ 1,579 $ 407,819 $ 206,774
Invested in tangible

capital assets 257,558 (7,754) - 8,421 - 258,225 257,558
Capital reserve fund 250,000 1,579 - - (1,579) 250,000 250,000
Education reserve 2,000 (14,328) 14,328 - - 2,000 2,000
Building reserve 8,000 - - - - 8,000 8,000

$ 724,332 $ 201,712 $ - $ - $ - $ 926,044 $ 724,332

 

The accompanying notes are an integral part of these financial statements.
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Sudbury Real Estate Board
Statement of Operations
For the year ended December 31, 2021

2021
Budget

2021
Actual

2020
Actual

Revenue
Membership fees and dues $ 638,495 $ 800,503 $ 674,925
Initiation fees 30,000 94,500 40,000
Membership activities

Membership events 23,000 17,054 -
    Christmas party - - 345

691,495 912,057 715,270 

Expenditures
Advertising and promotion 6,000 3,979 956
Bad debts - - 373
Building and equipment maintenance 28,700 24,954 27,109
Business meetings 13,500 1,876 3,025
Computer support 109,631 132,198 115,986
Education 7,500 14,328 8,238
Insurance 8,000 7,853 7,530
Leadership development 19,154 4,362 9,902
Membership activities

Christmas party 7,000 325 6,675
    Membership events 23,000 16,865 -
Miscellaneous 5,400 5,157 4,672
Municipal taxes 15,000 13,963 13,843
Professional fees 15,000 13,580 14,706
Provincial and national dues 159,300 192,135 167,223
Salaries and benefits 184,720 157,856 172,223
Stationery and supplies 20,900 10,705 17,445
Teranet services 77,614 86,884 79,993
Touchbase services 8,760 10,410 6,362
Utilities 10,800 6,740 7,478

719,979 704,170 663,739

Excess of revenue over expenditures
(expenditures over revenue) before
undernoted items (28,484) 207,887 51,531

The accompanying notes are an integral part of these financial statements.
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Sudbury Real Estate Board
Statement of Operations (continued)
For the year ended December 31, 2021

2021
Budget

2021
Actual

2020
Actual

Other income (expenditures)
Interest earned on investments - 1,579 4,315
Amortization of tangible capital assets - (7,754) (8,238)
Special reduction of membership fees and

dues approved by the Board of Directors - - (202,678)
Canada Emergency Wage Subsidy - - 24,841

- (6,175) (181,760)

Excess of revenue over expenditures
(expenditures over revenue) $ (28,484) $ 201,712 $ (130,229)

The accompanying notes are an integral part of these financial statements.
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Sudbury Real Estate Board
Statement of Cash Flows
For the year ended December 31, 2021

2021 2020

Cash provided by (used for)

Operating activities
Excess of revenue over expenditures

(expenditures over revenue) $ 201,712 $ (130,229)
Adjustment for

Amortization of tangible capital assets 7,754 8,238 

209,466 (121,991)
Change in non-cash working capital items

Decrease in accounts receivable 1,782 7,340
Decrease (increase) in prepaid expenses 6,819 (6,819)
Increase (decrease) in accounts payable

and accrued liabilities 918 (65,302)
Increase (decrease) in government

remittances payable 682 (802)

219,667 (187,574)

Investing activities
Decrease (increase) in investments (105,718) 108,934
Purchase of tangible capital assets (8,421) -

(114,139) 108,934

Increase (decrease) in cash 105,528 (78,640)

Cash, beginning of year 319,255 397,895

Cash, end of year $ 424,783 $ 319,255

The accompanying notes are an integral part of these financial statements.
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Sudbury Real Estate Board
Notes to the Financial Statements
December 31, 2021

1. Nature of operations

Sudbury Real Estate Board (SREB) is incorporated under the laws of the Province of Ontario as a
non-profit entity without share capital and is exempt from income tax under section 149 of the
Income Tax Act of Canada.

The organization's mandate is to provide services, education, professional standards for business
practice, and up-to-date industry information to its members, to maintain the multiple listing
service database, to liaise with all levels of government on behalf of its members, to foster a
positive image of Realtors to the public, and to promote a spirit of co-operation among members.

2. Significant accounting policies

These financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations. The significant accounting policies are detailed as follows:

Tangible capital assets

Tangible capital assets are recorded at cost. The organization provides for amortization using the
declining balance method at rates designed to amortize the cost of the tangible capital assets over
their estimated useful lives. The annual amortization rates are as follows:

Building 5%
Furniture and equipment 20%
Computer equipment 30% and 55%

 
Revenue recognition

The organization follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenditures are incurred.
Unrestricted contributions are recognized as revenue when received or receivable if the amount to
be received can be reasonably estimated and collection is reasonably assured. 

Investment income is recognized as revenue when earned.

The organization earns revenues from delivery of services to its members. Membership dues and
fees are recorded when services are delivered.

Initiation fees are recognized as revenue in the year the agent becomes a member.

Membership fees and activities related to future periods are deferred and recognized in the
subsequent period when the related event occurs.

- 6 -

  



Sudbury Real Estate Board
Notes to the Financial Statements
December 31, 2021

2. Significant accounting policies (continued)

Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. By their nature, these
estimates are subject to measurement uncertainty. The effect of changes in such estimates on the
financial statements in future periods could be significant. Accounts specifically affected by
estimates in these financial statements are useful life of tangible capital assets and related
amortization and accrued liabilities. All estimates are reviewed periodically and adjustments are
made to the statements of operations as appropriate in the year they become known.

In March 2020, the World Health Organization declared coronavirus COVID-19 a global
pandemic. This contagious disease outbreak and measures introduced at various levels of
government to curtail the spread of the virus, such as travel restrictions, closures of non-essential
municipal and private operations, imposition of quarantines and social distancing has adversely
affected workforces, customers, economies and financial markets globally, potentially leading to
an economic downturn. It has also disrupted the normal operations of many entities. This
outbreak could adversely impact the results of the organization’s financial performance. The
extent of the impact of this outbreak and related containment measures on the organization’s
operations cannot be reliably estimated at this time.

Financial instruments

(i) Measurement of financial instruments

The organization initially measures its financial assets and financial liabilities at fair value
adjusted by, in the case of a financial instrument that will not be measured subsequently at
fair value, the amount of transaction costs directly attributable to the instrument. 

The organization subsequently measures its financial assets and financial liabilities at
amortized cost.

Financial assets measured at amortized cost include cash, investments and accounts
receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

- 7 -

  



Sudbury Real Estate Board
Notes to the Financial Statements
December 31, 2021

2. Significant accounting policies (continued)

Financial instruments (continued)

(ii) Impairment

Financial assets measured at amortized cost are tested for impairment when there are
indicators of possible impairment. When a significant adverse change has occurred during
the period in the expected timing or amount of future cash flows from the financial asset or
group of assets, a write-down is recognized in net income. The write down reflects the
difference between the carrying amount and the higher of:

 the present value of the cash flows expected to be generated by the asset or group of
assets;

 the amount that could be realized by selling the assets or group of assets;

 the net realizable value of any collateral held to secure repayment of the assets or group
of assets.

When the events occurring after the impairment confirm that a reversal is necessary, the
reversal is recognized in net income up to the amount of the previously recognized
impairment.

3. Short-term investments

2021 2020

Scotiabank GICs maturing August 23, 2022 and
bearing interest at 0.48% $ 150,000 $ -

Scotiabank GIC maturing March 19, 2022 and
bearing interest at 0.78% 100,000 -

Scotiabank GIC maturing September 7, 2022 and
bearing interest at 0.48% 10,000 -

Scotiabank term deposits matured July 23, 2021 and
bearing interest at 0.76% - 150,000

RBC term deposit matured June 1, 2021 and
bearing interest at 0.15% - 5,000

Accrued interest receivable 934 216

$ 260,934 $ 155,216

- 8 -

  



Sudbury Real Estate Board
Notes to the Financial Statements
December 31, 2021

4. Tangible capital assets

2021 2020

Cost
Accumulated
amortization Net Net

Land $ 186,546 $ - $ 186,546 $ 186,546
Building 268,795 213,914 54,881 57,769
Furniture and equipment 56,560 43,541 13,019 11,260
Computer equipment 19,158 15,379 3,779 1,983

$ 531,059 $ 272,834 $ 258,225 $ 257,558

5. Fund balances

Revenues and expenditures related to administrative activities are reported in the operating fund.

The invested in tangible capital assets represents the unamortized cost of the tangible capital
assets.

The capital reserve fund was established on January 1, 1997 to report the funds available to the
organization for future capital expenditures. The capital reserve fund is to be maintained at a
minimum amount of $150,000 and a maximum amount of $250,000. Any interest earned on the
capital reserve fund investments are transferred to the operating fund.

The education reserve was established to report the surplus resulting from educational activities.
The reserve is available to the organization to subsidize future educational activities. The
education reserve is to be maintained at a maximum amount of $2,000.

The building reserve was established to report the funds available to the organization for
significant, non-routine repairs and upgrades to the building. Each year the Board of Directors
may approve a portion of the excess of revenue over expenditures to be allocated to the building
reserve.

6. Commitments

The organization has entered into agreements with various technological service providers,
allowing authorized user access to their services. Corelogics Solutions Canada, ULC provides the
Matrix, Property Locator App and Clareity applications, Tootelo Innovations Inc. provides access
to the Touchbase System, Teranet Enterprises Inc. supports the GeoWarehouse application and
ShowingTime.com, Inc. hosts the CBSA service. Their terms remain in effect until July 2022,
August 2022, September 2022 and December 2023, respectively. Estimated fees below are based
on monthly contract terms by number of listed members at December 31, 2021.

- 9 -

  



Sudbury Real Estate Board
Notes to the Financial Statements
December 31, 2021

6. Commitments (continued)

2022 $ 163,782
2023 9,548

$ 173,330

7. Budget amounts
 

The 2021 budget figures are presented for information purposes only and have been derived from
the budget approved by the Board of Directors. The budget figures are unaudited.

8. Financial instruments 

It is management's opinion that the organization is not exposed to significant interest, currency or
credit risks arising from their financial instruments. The fair value of the financial instruments
approximate their carrying value due to their short-term nature and interest rates comparable to
market rates. 
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